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WESTERN SOMERSET LARC: Towards a Low Carbon Economy  
DRAFT DELIVERY PLAN 2010
SECTION ONE

Partnership Agreement & Signatories
This Delivery Plan was agreed, in principle, by the Executive Committee for the Western Somerset Local Action Group in November 2009. 

Signed:

………………………………………………………..

Chairman of Western Somerset Local Action Group

Edwin Beckett

(Exmoor Trust)

…………………………………………………………

Accountable body representative:

Paul Chadwick

(Somerset County Council, Rural Economy & Regeneration Manager)

………………………………………………………….

South West Regional Development Agency

Sally Rackard

Date:

2. The Programme

The programme was launched in June 2009.   The first round of Expressions of Interest were considered in July with one invited to go to full application.

Expressions of Interest have been considered at the monthly meeting of the Executive.  To date we have received:

90 
Enquiries – some of which have been referred to other Axis and some were unsuitable for funding under the Local Action Scheme.

22
Expressions of Interest, 4 rejections.

5 Full applications

The scheme has had a slow start but is now gaining momentum.  There will be focused events during 2010 to highlight the scheme to specific groups, eg food and drink, tourism.  The LAG is considering the introduction of targeted grant schemes, eg energy efficiency for community buildings, to encourage the application for grants up to £20,000.  Consideration is being given to how we build capacity across the area to assist in the development of projects.  The LAG will also consider whether there are issues that can be addressed by commissioning specific areas of work.

There have been no significant changes to the overall programme, some changes have been made under objective G – in particular the Small Grants programme was abandoned as it was originally aligning to more than one European measure, which we subsequently found was not allowable.

a)  Confirmation of the Area  

There has been no change to the area confirmed in the original Bid document and Delivery Plan 2009.


 b)  Aims and Objectives of the programme

The Vision and Objectives of the programme remain the same as those stated in the original bid document and the Delivery Plan 2009.  Projects coming forward under the strategic objectives are not limited specifically to those mentioned in the original documents and wider community projects related to the themes are coming forward for funding under Local Action.

Vision 

To work towards a low carbon economy

Strategic Objectives:


A)  
Broadening the Economic Base

B) 
Increasing the value added across existing supply Chains


C)  
Reducing the amount of revenue leaving the local economy

D)
Establishing sustainable accessible services to benefit the local community and tourists

E)
Making the best use of our Natural Assets in terms of sensitive economic outputs, landscape protection and enhancement and the built environment


F)      Maximising the role of the market towns and larger villages within the rural   

hinterland to provide access to services

G)
Building capacity of community led initiatives to mitigate diminishing local services and to enable community grass root actions and activities
Priorities

As projects are still emerging the priorities under the objectives remain much the same as 

2009 with the following exceptions:

Priority G2 has now changed as a small grants fund was not developed.  There is potential for other specifically focused schemes to come forward under this Objective, eg Community Facilities, Business Growth. 

Priority G3 has moved to be under Objective D.


TABLE 1 – CURRENT Strategic Objectives and Outcomes 

	Priority


	Baseline Postion
	Outcomes at the end of the Funding Period

	To broaden the economic base
	· Restricted economic base with 38% employed in distribution, hotels and restaurants

· Net losses in the knowledge based industries -12%

· Environmental Technologies Sector identified in SW RES as a sector set to demonstrate growth
	· New business creation/expansion (not in distribution, hotel or restaurant trade)

· Improved opportunities for high level jobs

· Examplar broadband connectivity for rural areas

· New business hubs created 



	To increase the value added across existing supply chains
	· Large areas of woodland that could provide sustainable supplies of wood for building and fuel.

· Availability of natural resources that have a low value in the general market, eg sheeps’ fleeces.


	· New and extended producer networks/co-operatives linking supply and demand.

· Increased use of local products.

· New/increased cross sectoral partnerships, eg waste wood to wood fuel.

· Development of new co-operatives/supply chains to make best use of marketing and local distinctiveness



	To reduce the amount of revenue leaving the local economy to pay for goods and services
	· Challenges facing communities through peak oil and climate change

· Opportunity for use of environmental technologies

· Main employment opportunities are outside Western Somerset resulting in loss of revenue
	· Community owned energy business established.

· Demonstrated use of locally sourced and/or recycled materials/products

· Increased employment, retail and service opportunities.

· New business hubs created to reduce need for commuting.



	To establish sustainable, accessible services for the local community and tourists – increasing transport links
	· Inadequate access and diminishing services

· Loss of valuable revenue to major towns

· Sparsely populated area with poor transport links


	· Population in rural areas benefitting from new or improved local services.

· New/improved sustainable tourism activities that celebrate the special landscapes of Western Somerset.

· New sustainable transport provision, eg improved cycle network, community car club



	To make the best use of our natural assets
	· Agriculture and land management activity in decline.

· Woodland areas in need of active management.

· Important environmental economy.

· Loss of rural skills.


	· Areas of woodland created and/or brought into active management

· Improvement of historic buildings/sites – and/or adopted for a new use.

· Improved public access to natural/ heritage sites/ wildlife habitats.

· Provision of rural skills training and a rural skills network 

	To maximise the role of the market towns and larger villages
	· Western Somerset is a very sparse rural area that look to its towns and larger villages for many services and the vast majority of employment opportunities
	· Improved rural retail.

· Improved employment opportunities in the towns and villages.

· Improved localisation of products and services



	To build the capacity of community led initiatives and to enable grass root activities
	· Ageing population.

· Areas of rural deprivation and exclusion.
	· Accessible facilities to encourage inclusion and support for the rural communities of Western Somerset.

· New social enterprises created to deliver services and involve the community in their future.



	Working towards a low carbon economy
	Peak oil and climate change

Loss of local revenue to national energy companies.
	· An overall reduction in carbon emissions

· Use of renewable energy technologies

· Improved energy efficiency in households/businesses across the area.




Activities

Some of the original activities may still come forward however more projects are coming forward that were not specified in the original bid.  There is scope within the Scheme to cover the funding of these projects to achieve the overall objectives.

	Strategic Activity
	Potential Projects

	A - Broadening the economic base
	· Pilot the next generation of connectivity for Western Somerset – increasing the provision of broadband to rural areas where coverage is poor.
· Train to build – sustainable construction courses.

	B – Increase the value added across existing supply chains
	· Enhance wood processing projects to add value to woodland management projects.

· Developing and supporting wood fuel networks/co-operatives, linking to supply and demand

	C - Reduce the amount of revenue leaving the local economy


	· Support the development of a part/wholly community owned Energy Services Company or similar
· Projects to promote the use of local products and retail.

	D - Establish sustainable accessible services to benefit the local community and tourists
	· Integrated community transport links

· New provision of retail and/or core services

	E - Make best use of our natural assets in terms of sensitive economic outputs, landscape  protection and enhancement of the built heritage
	· Silvanus Trust – working with woodland owners to address climate change issues through management practices
· Enhancement of historic buildings

· Green tourism projects 

	F- Maximise the role of the market towns and larger villages within their rural hinterland to provide access to services
	· Cluster knowledge based industries through establishment of hubs

· Steam Coast Trail – multi-user green network 

	G  – Build capacity of community led initiatives to mitigate diminishing local services and to enable grass roots actions and activity.
	· Community development worker to assist develop projects

· Targeted grant schemes to address issues such as renewable energies for community buildings

· Low level feasibility studies to inform larger projects


Table 2 – Activities

	Key strategic Aim
	Funding £
	 

	
	Year 1
	Year 2
	 
	Total Years 1 - 5
	Total
	

	
	 
	RDPE
	Private
	Public
	Yr 2 Total 
	RDPE
	Private
	Public
	 
	 

	A – Broadening the economic base 
	 
	 
	 
	 
	116,000
	 
	 
	 
	 
	 

	
	0
	60,000
	40,000
	16,000
	
	280,250
	273,500
	146,000
	699,750
	

	B – Increase the value added across existing supply chains
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	50,000
	10,000
	0
	60,000
	167,750
	60,000
	0
	227,750
	

	C – Reduce the amount of revenue leaving the local economy  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	30,000
	20,000
	24,000
	74000
	197,000
	120,000
	247,500
	564,500
	

	D – Establish sustainable accessible services to benefit the local community and tourists 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	100,000
	20,000
	30,000
	150000
	314,000
	75,000
	135,000
	524,000
	

	E – Make best use of our natural assets in terms of sensitive economic outputs, landscape   protection and enhancement of the built heritage
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	30,000
	5,000
	15,000
	50,000
	100,500
	15,000
	33,750
	149,250
	

	F – Maximise the role of the market towns and larger villages within their rural hinterland to provide access to services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	65,000
	0
	20,000
	85,000
	630,500
	0
	322,500
	953,000
	

	G – Build capacity of community led initiatives to mitigate diminishing local services and to enable grass roots actions and activity.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	110,000
	15,000
	0
	125,000
	200,000
	50,000
	0
	250,000
	

	Total 
	0
	445,000
	110,000
	105,000
	660,000
	1,890,000
	593,500
	884,750
	3,368,250
	 

	
	
	
	
	
	
	
	
	
	
	

	Management & Accountancy Fees
	60,000
	80,000
	0
	0
	80,000
	360,000
	0
	0
	360,000
	 

	
	(approx)
	
	
	
	
	
	
	
	
	

	OVERALL TOTAL
	60,000
	525,000
	110,000
	105,000
	740,000
	2,250,000
	593,500 
	884,750 
	3,728,250
	 


Projects are expected to display a lead theme although most will deliver on more than one Objective.   The projects will be classified by lead theme.

Variance between Objective total delivery is expected to be +/- 20% although realistically, this expectation will need to be reviewed and reported upon annually.
Baseline information and checkpoints can be found in Appendix A.  Local Targets to be tracked by the LAG are in Appendix B.

Finance 

This delivery plan starts in 2009 and the LAG has agreed that the only spend that took place prior to launch was for recruitment of the project manager.

	Funding Profile
	2009
	Q1 2010
	Q2 2010
	Q3 2010
	Q4 2010
	Total 
	2011
	2012
	2013
	TOTAL
	

	 
	
	J/F/M
	A/M/J
	J/A/S
	O/N/D
	2010
	Cal Yr
	Cal Yr
	Cal Yr
	2008-2013
	

	RDPE - for capital spend
	140
	30,000
	50,000
	75,000
	70,000
	225,000
	327,500
	272,500
	227,500
	1,057,500
	

	RDPE - for revenue spend
	Approx

59,265
	45,000
	75,000
	75,000
	105,000
	300,000
	327,500
	282,500
	227,500
	1,192,500
	See Note 1

	Total Estimated RDPE 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	contribution
	60,000
	75,000
	125,000
	150,000
	175,000
	525,000
	655,000
	555,000
	455,000
	2250000
	

	Estimated private sector
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	non public sector Funding:
	0
	15,000
	25,000
	30,000
	40,000
	110,000
	135,000
	150,000
	26,000
	421,000
	

	Cash
	0
	15,000
	25,000
	30,000
	40,000
	110,000
	135000
	150000
	26,000
	421,000
	

	In kind (additional to project)
	0
	4,000
	5,000
	5,000
	5,000
	24,000
	30,000
	30,000
	0
	94,000
	

	 
	
	
	
	
	
	 
	 
	 
	 
	 
	

	Estimated other public funding
	0
	15,000
	20,000
	35,000
	35,000
	105,000
	200,000
	115,000
	71,000
	491,000
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Grand Total (all sources)
	Approx

60,000
	105,000
	170,000
	215,000
	250,000
	740,000
	990,000
	820,000
	552,000
	3,102,000
	 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	NOTES
	
	
	
	
	
	
	

	1.  Includes M&A Costs
	
	
	
	
	
	
	
	
	
	
	


At this stage non RDPE funding is speculative and will be confirmed at the time of full application.

Outputs

	Code
	Measure
	Output indicators
	2010


	
	
	
	Targets
	
	
	
	

	
	
	
	Q1
	Q2
	Q3
	Q4
	Total

Year 2

(2010)
	Year 3
	Year 4
	Year 5
	Total

	311
	Diversification into non agricultural activities
	   Number of beneficiaries
	0
	1
	1
	1
	3
	3
	3
	3
	12

	
	
	   Total volume of investments (£)
	0
	10k
	10k
	10k
	30k
	30k
	30k
	30k
	120k

	312
	Business creation and development
	   Number of micro enterprises supported/ created
	1

3k
	3

9k
	3

9k
	3

9k
	10

30k
	10

30k
	6

20k
	6

20k
	32

£100k

	313
	Encouragement of tourism activities
	   Number of new tourism actions supported
	1
	1
	1
	1
	4
	4
	2


	2
	12

	
	
	   Total volume of investments (£)
	25k
	25k
	25k
	25k
	100k
	100k
	50k
	50k
	£300k

	321
	Basic services for the economy and rural population
	   Number of supported actions
	0
	1
	2
	2
	5
	5
	5
	5
	20

	
	
	   Total volume of investments (£)
	0
	30k
	60k
	60k
	150k
	150k
	150k
	1500k
	£600k

	322
	Village renewal and development
	   Number of villages where actions took place
	0
	1
	2
	2
	5
	5
	5
	3
	18

	
	
	   Total volume of investments (£)
	0
	30k
	60k
	60k
	150k
	150k
	150k
	50k
	£500k

	323
	Conservation and upgrading of the rural heritage
	   Number of rural heritage actions supported
	1
	1
	1
	2
	5
	5
	3
	3
	16

	331
	Training and information
	   Number of participating economic actors to supported activities
	1
	1
	1
	2
	5
	5
	5
	5
	20

	
	
	   Number of days of training received by participants
	4
	4
	4
	8
	20
	20
	20
	20
	80

	421
	Co-operation activity
	   Number of supported co-operation projects (division according to the level of co-operation–interterritorial or transnational and according to each of the 3 axes)
	
	
	1
	
	1
	1
	1
	1
	Axis 2 – 2 inter-territorial, 1 transnational

	
	
	   Number of cooperating LAGs (division according to the 3 axes and to the level of co-operation)
	
	
	1
	1
	2
	2
	1
	1
	Axis 3 – 3 inter-territorial, 1 transnational


 
No outputs were achieved in Year 1

DELIVERABILITY  TABLE 5 - Milestones

	Key Event
	Month 

	Approval of 2010 Delivery Plan and issue of offer/contract letter by SWRDA
	January 2010

	First project engagement workshop


	January 2010

	First Project Claim


	March 2010

	Wider LAG Meeting


	July 2010

	Agree Delivery Plan for 2011
	November 2010



	AGM and Wider LAG Meeting
	November 2010



	Election of Executive for 2011
	November 2010




Risk Assessment

	Risk
	Likelihood
	Impact
	Mitigation

	Delay in commencement of projects
	 Low
	Medium
	Project applicants asked to submit EOIs and full applications to tight deadlines.

	
	
	
	Separate working group to consider EOIs has been set up to report back to Executive meetings.

	Loss of initial Expressions of Interest due to complexity of scheme
	Low
	Medium
	Seek to simplify process and assist applicants with processes

	Management – ensuring that there is a robust and transparent management structure in place throughout the life of the Scheme, with the right degree of skills and energy.
	Low
	Medium
	There is an agreed structure for the LARC LAG and decision-making Executive. A clear audit trail of decision-making and accountability will be recorded throughout the life of the Scheme.  There will be scope for involvement of reps from the wider LAG in working groups etc.  Representation and consultation of businesses and communities will occur through annual Conferences and Community Workshop events.

	Lack of suitable projects coming forward for funding
	Low
	High
	Scope for capacity building staff to be recruited alongside specific activities/projects. To provide technical expertise where required.  

	Communications – ensuring the correct information is dessiminated to the right audience at the right time.


	Low
	High
	Ongoing press opportunities will be maximised upon.

Communications working group established.

Leaflet for the scheme produced.

A website – jointly commissioned with Somerset Levels & Moors – has been established.  This site will be regularly updated and become a source of good practice studies.

	Spend – ensuring that good projects come forward at the right time within the budget available
	Low
	Low
	Appraisal and approval systems will be robust to ensure scrutiny on this and other issues. 

Targeted schemes to encourage applications of up to £20k.

	Outputs & Outcomes – to ensure these are achievable and realistic
	Low
	Medium
	There will be a robust project selection and appraisal process in place and a monitoring and evaluation structure established from the outset of programme. Reviews to inform the Annual Delivery Plan will enable targeting of specific Outputs as required.

The strategic objectives will be regularly reviewed and capacity building will be directed at areas needing focus.

	Sustainability 
	Low
	Medium
	Our project selection criteria will emphasise the need for a robust exit strategy where necessary. There will be staff time for project support to ensure that projects are guided appropriately to work towards this exit (e.g. to develop as a social enterprise). 



	Lack of appraisers and/or suitably qualified appraisers for specialist projects
	Low
	High
	Ongoing appraisal training will ensure new appraisers come on stream during the life of the programme.

Consideration will be given to ‘buying in’ appropriate expertise as necessary, although this will be subject to budget restraints.

	Adverse economic context in England
	Medium
	High
	The ability to modify targets and objectives to best focus Local Action funding at the sources of need is essential, whilst bearing in mind the strategic objectives.  Objectives need to be re-evaluated within the contemporary context on an annual basis to ensure that the programme is addressing need as it presents itself.


SECTION THREE 

GOVERNANCE  - This has not changed


Members of the Partnership

There are no major changes to the membership of the partnership at this time.  

The LAG as of November 2009 has 29 member organisations.  Membership of the LAG is open and a wider range of partners will be encouraged to become members in 2010 so as to strengthen governance. Involvement will mean inclusion and eligibility in the voting of the next Executive Group membership at the Annual meeting.

Invitees to regular meetings include all parish and town councils, local authorities, County and District Councillors and a large number of other agencies, charities, environmental groups, businesses or individuals that have previously expressed an interest in involvement.  Membership to the LAG is open and without conditions.

At the first full meeting of the LAG on 25 November 2008 it was agreed that the Executive Group should consist of 14 members, which would permit a more balanced representation of public and private members.  

Local Authority representatives may be either officers or elected members. In the event that two people from the same authority attend, only one will have the right to vote on decisions made.

During 2009 one member of the Executive committee resigned due to pressures of work, leaving a post to be filled.  This was done by means of a ballot.

The Executive Group has been given delegated authority for approval of the Delivery Plan 2010.   Formal submission of the agreed Delivery Plan will take place during November 2009.

West Somerset LAG Executive Group 2010

	Name
	Organisation
	Public/Private

	Edwin Beckett
	Exmoor Trust
	Private

	Paul Chadwick
	Somerset County Council
	Public

	Angela Lamplough
	West Somerset District Council
	Public

	Barbara Middleton
	Accessible Transport West Somerset
	Private

	Bill Butcher
	Climate Action West
	Private

	Graham Boswell
	Forum 21
	Private

	Jan Ross
	Winsford Computer Centre/SASP
	Private

	John Harris
	Wiveliscombe Area Partnership
	Private

	Peter Greig
	Quantock Parish Cluster
	Private

	Tim Stokes
	Exmoor National Park
	Public

	Trevor Wall
	Taunton Deane Borough Council
	Public

	Julie Cooper
	Sedgemoor District Council
	Public

	Iain Porter
	Quantocks AONB
	Public

	Loretta Whetlor
	West Somerset LSP
	Private


Role & Responsibilities – remains unchanged:
The role and the responsibilities have been agreed with the Local Action Group and are fully defined within the Partnership Agreement as attached. 

Community consultation and engagement – Remains unchanged
The success of this programme will be the ability to link thematic sectors and projects with local activity and other delivery partners. The LAG will be bringing their experience to a wider area that will not only cut across Local Authority Boundaries but will have the ability to apply a multi-sectoral approach. For many of our communities and small businesses this will be a new way of working and will need robust support and development. 

SECTION FOUR

DELIVERY ARRANGEMENTS
LEARNING & SKILLS DEVELOPMENT

We envisage providing a range of learning and skills development opportunities to ensure that the Programme is delivered as effectively as possible. Some of these will be provided ‘in house’ within the area, whilst others will be carried out jointly with Somerset Level & Moors LARC to provide economies of scale, whilst others may be provided through the regional LARC network. Below we have identified some of the initial components. Some of these will need to be provided on a regular/repeat basis as required.

	Target groups
	Date of training
	
	Training components

	 LAG Members
	Ongoing as required


	
	· Appraisal training
· Commissioning Activities & other relevant training as required (e.g. introduction to State Aid issues)
· Risk Assessment training (input from RDA)

	 LAG Staff
	 Ongoing as required
	
	· Sharing of knowledge and approaches
· State Aid Rule training
· Risk Assessment Training (input from RDA)
· Attendance of regional and national meetings to share best practice

	 Potential applicants & actual project deliverers
	April 2009 onwards
	
	· ‘Understanding the Programme’ briefings for potential applicants 

· Contract & claims workshops prior to project commencement – inc understanding Monitoring & evaluation

· Learning from elsewhere workshops – thematic best practice workshops


We will use a range of techniques and media to share good practice: workshops; formal training; briefings; reports etc. We also intend using a dedicated website and linked e-newsletters to disseminate our experiences more widely.  This is shared with the Somerset Levels & Moors LARC so as to afford economies – though each has separate branding.

There will be additional opportunities for knowledge sharing and learning through workshops provided by the RDA by other best practice workshops – this will assist the best practice sharing that will eventually happen at regional and national level.

PROJECTS

Our Local Development Strategy identified a range of potential project areas to achieve our objectives:

Part of the rationale to be explored for each will be the scope for project development in alliance with other LARC areas, such as with North Devon LARC, Blackdown Hills/East Devon LARC, and/or Somerset Levels & Moors LARC.   

It is envisaged that some projects will bid to directly fund a tangible project however there will be areas that will require the commissioning of activities (eg feasibility studies).

PROJECT SELECTION

Project approval and commissioning processes will be set within the local context for meeting identified Objectives.

Projects will continue to be invited and developed in line with the broad Objectives set out in the Local Development Strategy. As the Programme progresses an ongoing analysis will be made of how these Objectives are being fulfilled. This will allow the Programme to become more focused to ensure each of the Objectives is proportionately fulfilled.

As part of the consultation process and at the biannual meetings, physical mapping of needs and opportunities will be undertaken. This mapping will be similar on a cumulative basis to measure perceptions and how the Programme is addressing issues identified.

This activity will also help to focus the Programme in successive years and enable adaptation according to changing needs.

PROJECT HANDLING

Evaluation
The Local Action Group will establish an on-going monitoring and evaluation mechanism in line with the Common Monitoring and Evaluation Framework. 

The LAG will establish an evaluation system that will measure:

· Effectiveness of the programme (the extent to which objectives are achieved)

· Efficiency of the programme (examining the relationship between resources employed and results achieved)

· Relevance of the intervention (looking at how the objectives of the programme are pertinent to needs, problems and issues)

The LAG recognises the requirement for on-going evaluation as well as the need for a mid-term review and ensuring that processes are in place to undertake a post programme evaluation.  

Application Process – remains unchanged

For both of these, the following process will apply:




ADVICE








ADVICE








Roles and Membership of LAG Sub Groups

Commissioning Sub Groups

· These groups will be established as and when required by the LAG to undertake the role of consulting on, planning and implementing commissioned activity.

· Membership will comprise a member of the scheme team, at least one representative from the LAG and other co-opted members of the community and partner organisations with particular expertise.

· They will meet as and when required during the preparation, commissioning and implementation of commissioned activities.

· Decisions will be by a simple majority and will be reported to the full LAG at least quarterly by the staff or LAG member.

· Commissioned activities requiring funding must follow the standard application and appraisal process through the full LAG.
· Commissioning Sub Groups will have the benefit of be able to access procurement procedures/expertise from the County Council.

To date no projects have been commissioned however the LAG will be looking at areas of work that will help to deliver the strategic objectives
Task and Finish Groups

· These groups will be established as and when required by the LAG 

· Membership will comprise a member of the scheme team, at least one representative from the LAG and other co-opted members of the community or organisations with particular expertise.  These members will work alongside a similarly constructed group from adjoining LAGs if working across more than one area.
· These groups will meet for a specified period of time to develop proposals for cross cutting projects and will have the responsibility of submitting them to the Executive for ratification.

A task and finish group was established to procure/ establish a website and establish a communications strategy.

At present no cross cutting themes have been identified but this is an area that the LAG will focus on during 2010. 
Cross Working with other LAGs

It is the intention to work with other LAGs in Somerset and adjacent LAGs in Devon on cross cutting themes and projects.  The Western Somerset LARC will also contribute to and share knowledge with the regional and national LARC networks to disseminate information and good practice. 

Regular meetings with other scheme managers seek to identify potential projects, this will be ongoing.

Discussions have also taken place with Sustrans regarding potential cycleway extensions/improvements.

Communications – This has not been changed

Communications will be delivered using a pre-agreed orderly and measurable method.

The table sets out the expected information types expected and the approximate frequency or trigger. 

	Frequency
	Information type
	Flow
	Who to / from

	Monthly / quarterly
	Executive Agenda, Executive meeting invite, Executive minutes, financial progress (programme), progress report
	Out
	Executive Group, South West RDA

	Quarterly
	Financial progress (project), progress report, file note
	In
	Scheme Manager

Executive

	Quarterly
	News, programme progress, project progress
	Out
	County or District Councillor, Economy & Europe Group, Executive Board, General public, LAG Member – meetings, Programme Board, Project Managers, Rural Delivery Team, Somerset Scheme Managers, South West Scheme Managers, South West RDA

	Bi-annually
	Event notification/briefing/invite, consultation, consultation feedback, event feedback 
	Out
	County or District Councillor, Executive Board, LAG members, Project Managers, Somerset Scheme Managers, South West RDA


The programme will provide well informed communications targeted at their specific audience to ensure full comprehension of the scheme, its objectives and outcomes.    The Programme staff team of course will respond to specific information requests on an ad hoc basis.

Appropriate logos will be incorporated into all communications and leaflets.  Full communication requirements will be given to project deliverers, including advice on the use of the logos and will be monitored as part of the project evaluation.

Website - unchanged

The website is now in place and is regularly updated.  The content includes:


· News and notification of forthcoming events will be placed on the website at regular intervals.

· Detailed information about programme and project progress will be included along with links to pertinent sites.

· Useful documents will be available for download, including documents relevant to new and existing projects (forms, guidance etc), case studies, national guidance and advice sheets, FAQs and other resources that might be of interest or use.

· It will carry information of new projects and example projects in the scheme.

Media / Local Press

One of the key features of the Leader Approach is the ‘local’ aspect.  The local press has a large and established role to play in effectively notifying communities of events and activities that affect them. This resource will be actively utilised in Western Somerset as a means to broadcast news about projects and successes as well as public events and the launch of specific grant funds.

This will incorporate the use of local radio stations, ie 10 Radio (10  Parishes), BBC Somerset Sound (Somerset), Quay FM (West Somerset/Quantocks) and Heart (Somerset).

There has been a good level of media interest in Local Action and this will be further developed.

STRATEGIC LINKS – This has not changed from 2009 Delivery Plan as there have been no changes to the links between the programme and other related strategies. 

This will be reviewed on a regular basis during 2010 as there are changing priorities for the County Council and District Councils.  There could also be significant changes if there is a change of political party in Central Government.

3. Synergy with the other axis of the RDPE

Ongoing – any projects relevant to other RDPE axis are referred.

We aim to encourage the use of wood products for renewable energy projects, building on the success of pilot projects that have been undertaken in parts of the area. The use of local timber for use in sustainable construction will also be a key area for development. In an area that is predominantly a protected landscape improving the environment and the countryside (Axis 2) is an essential theme for this programme. Our partners within the National Park and the Area of Outstanding Natural Beauty will be instrumental in helping us to roll out projects that will help to encourage greater take-up of agri-environment schemes. One size does not fit all when working with groups of land managers for many different reasons (geographical, topographical, tenanted land issues, different agricultural regimes etc.) and local knowledge goes a long way to affect change. Western Somerset is very much a living landscape, so activities need to work sensitively with the socio / economic requirements of the area.

Axis 3 – Improving the quality of life in rural areas and encouraging diversification of economic activity underpins the Western Somerset Partnership’s aspirations and will aim to foster action at local level delivers the priorities of this programme through local action.

The Western Somerset Partnership has considerable expertise of issues and opportunities associated with the natural environment and land management.

Regular meetings with the RDPE Scheme Manager, who will input into the Western Somerset LARC work as appropriate.  Regular monitoring reports and input as appropriate are anticipated from DEFRA, Natural England  and Somerset Rural Gateway which will inform the work of the Western Somerset LAG.
Convergence and Competitiveness

Western Somerset is outside the South West convergence area.

The Western Somerset Local Action Plan identifies strategic aims that fit closely with the strategic objectives of the Competiveness Operational Programme.    The Plan is also underpinned throughout by the aim to work towards reducing carbon emissions and a low carbon economy, in line with SWRDA’s objectives.

The strategic objectives of the Competitiveness Operational Programme are to:

· increase productivity of the region's business base

· reduce intra-regional disparities

· work towards reducing carbon emissions and a low carbon economy
Our plans, based on consultation, identify a commitment to broadening the economic base by diversifying economic activity in growing and high value sectors, including the establishment of a cluster of knowledge based businesses.  We also set out our commitment to increase economic activity in environmental serves and technology sector.  

The overall skills profile is low compared to the rest of the region and we intend to increase the skills profile for the area demonstrated especially in rural and land based skills around woodland management, sustainable construction and other environmental technologies.  Collaboration of local producers to make best use of marketing opportunities, supply and local distinctiveness has been identified as an objective.

The Executive will track links to other issues/programmes as the scheme progresses.

Ongoing Information about appropriate links with the Competitiveness Programme in the South West will be provided by the South West RDA to the Executive Group. 
Overall Programme Evaluation – remains unchanged

The Programme will record cumulative attenuation of targets / achievements delivered through projects and specific programme management techniques and delivery such as training provided, commissioned activity, additional work undertaken, and maintenance and development of strategic links.

Evaluation of the full Programme as stated will be based on the cumulative information of performance of projects collected throughout the life of the Scheme. In addition, the annual production of the following years Delivery Plan will entail the review of activity, the contemporary context, refreshment to the Evidence of Needs table and as a result the re-focusing or prioritisation of activity according to achievements to date and changing local needs. In the final year a plan will be put together for the end of Programme evaluation and how this will be delivered. It is expected however that as part of this the Lessons Learned, a summary of benefits, successes and experiences will be presented to the Accountable Body and South West RDA as well as the Executive Group to reflect recommendations for the future in Western Somerset and this will include an Exit Strategy.

It is important to be realistic from the start about the capabilities of the Programme in order to assess the impact of the Programme at the end of its life. This is a fixed term funding programme to identify contemporary need in the life of the scheme and support projects that address this need. As a result only the following type of project should be supported:

1.
Specific Trials that are only funded on a fixed-term basis knowing that future funding is not guaranteed. They are trials to test a hypothesis or new method and provide evidence and proof of sustainable working practices that may be worthy and deserving of more stable funding on a longer-term basis. 


2.
Legacy projects existing to create longer-term resources or features that may be used in the future without the need for further funding and may include interpretation boards, heritage type leaflets and formalised Trails or other community resources that will exist beyond the life of the Scheme. 


3. Pump Priming to longer term local action such as feasibility studies or projects that require Local Action funding in early stages to enable a lead in time for longer term self-sustainability.


4. Stimulating successive funding from other organisations by demonstrating longer-term benefit that justifies and secures longer-term funding support.

Final Programme Evaluation will therefore be structured to reflect this, and impacts and a potential on-strategy as a result of activity supported through Local Action will have to be considered within the context that exists in 2014.

Projects & Activities

Throughout the Programme, projects and activities will deliver a series of agreed, targeted and measurable outcomes that will address the identified needs of the Western Somerset communities and economy in line with the identified Objectives for the Programme.

Evaluation of a project will start at appraisal stage, continuing to the completion of a project and in some cases beyond. The initial evaluation will inform the Programme Executive how it is planned to deliver strategic objectives and meet activity that will address the sub-divisions of Measures. This identification alongside an analysis of the needs of the area will inform the process of identifying subject areas for commissioned activity.

SECTION 5

FORWARD STRATEGY – This remains unchanged
The strategic objectives will form the basis of the future strategy .

It is the intention to create community resilience though implementing sustainable development principals through the following objectives:

· Attracting and clustering knowledge based industries
· Developing and encouraging growing and emerging sectors particularly 
environmental

· Technology and services and sustainable construction

· Making better use of the environmental economy

· Improving accessibility to services

· Supporting grass root actions to strengthen local communities.
INDIVIDUAL PROJECT SPONSORS


(Project delivery, beneficiaries of the scheme)





STAFF TEAM


Staff: Local Action Scheme Manager and admin/ technical support staff as required.


Role:  Day-to-day management according to Scheme Delivery Plan & Guidance Manual





EXECUTIVE GROUP


Membership: 16 Key partners


Role:  Meets quarterly – reviews details, approves prpoject spend, and receives reports form Staff Team to keep overview. 





ACCOUNTABLE BODY





Agency: Somerset County Council


Role: Contract for scheme with SWRDA, overseeing project selection and performance management, and employment of core staff.





WESTERN SOMERSET LOCAL ACTION GROUP


Membership:  Partners from across the Local Action area together with invited advisers (Open to all). 


Role:  Strategic overview – agree overall direction and implementation utilising Annual Delivery Plan: normally meets once or twice per annum





SOUTH WEST OF ENGLAND


REGIONAL DEVELOPMENT AGENCY


Role: Delivery Plan agreement, contract management of accountable body, funding decisions on projects over delegated thresholds, scheme policy guidance.  Advisers.





SOMERSET SUB-REGIONAL


ECONOMIC PARTNERSHIP


Role:  Helps advise on strategic context of scheme, links to delivery sub-regional priorities, by receiving annual report on Local Action progress via SSP Rural Group





Invite Expression of Interest





Programme Manager





Quick Appraisal of EoI with recommendations to applicant





Executive Group





Programme Manager





Project application developed





Application submitted





Independent Appraisal





Appraisal with recommendations to Executive Group





Ratified by Executive Group





Final approval by SWRDA





Decision and offer made if applicable
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